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2000-2001 AMICO
Achievements

June 2001
— RLG contract renewal
— ARS Worldwide Rights
May 2001
— Model Assignments
— SCRAN distribution contract
April 2001
— 135K U.K. Subscribers
— Library contributions from Members
March 2001

December 2000
— Featured Collection in D-Lib Magazine
— AMICO U.K. Trial underway
—  First Subs via the JISC agreement
November 2000
— Named Affiliate Society of the College
Art Association
October 2000
— JISC agreement for U.K. university
distribution

— Presentations at CAA, VRA, NAEA, © el ATy

and ARLIS/NA — Florida State Library Consortium
—  First demo of i4i e-leamning to education subscription

public — Pennsylvania Academy of the Fine

February 2001 Arts and The Walters Art Museum join

—  Agreement with idi to developK-12e-  *  August 2000
learning tool — K-12 Testbed announced
— IMLS Grant proposal prepared + July 2000
January 2001 — The Clark Art Institute joins
— New AMICO Brochure — Antenna Audio agreement

Subscriber Update

N.A./RLG Subscriptions
— Steady growth; over 100,000 new users to-date in 2001
K-12 Subscriptions
— Testbed Trial underway
— State Library consortiums interested
Museum Subscriptions
— First one has subscribed
U.K./JJISC Subscriptions
— Approximately 135,000 students now have access
— 11 schools in the first six months
Other Overseas Subscriptions

— Worldwide distribution available when ARS agreement goes into
effect on July 1, 2001

— Schools/universities worldwide are having trials

Agenda

 Introductions; old faces and new
* AMICO State of the Union
— Achievements
— Member, Subscriber, and Distributor Updates
— Editorial Highlights for The AMICO Library
— Budget Overview

* Review and add to Committee Agendas

with Member Demos mixed in

Member Update

July 2000
— The Clark Art Institute

September 2000
— Pennsylvania Academy of the Fine Arts
— The Walters Art Museum

January 2001

— Re-creation of Membership Committee called for
at Executive Committee Meeting

June 2001
— National Museums of Scotland

Distributor Update

Research Libraries Group (RLG)
— 3-year contract renewal
— Luna interface incorporation
SCRAN
— U.Kdistribution for elementary/secondary levels
— Potential University distributor
— Fall 2001 Launch
H.W. Wilson
— AMICO Library as part of Wilsonweb
— Fall 2001 Launch
VTLS
— Integration with online multimedia management system
— Fall 2001 Launch
i4i/AMICO Distribution
— Integration with Microsoft Desktop tools
— Fall 2001 Launch




Distributor Coverage Budget Overview

This Year $400,000

— Income: 2/3 subscription 1/3 Membership
Next Year (as adopted) $450,000

— Income: 2/3 subscription 1/3 Membership
— 5 staff plus interns

Next Year (best case) $900,000

— Income 6/7 subscription 1/7 Membership
— 8 staff plus interns

Future $1,000,000 +

Which Distributors service which markets?

Editorial Highlights Web Site Redesign

¢ Accomplishments for Year 2000-2001

— Sample records to Public site Public Web Site WWW.amico.org
— Object Type standardization A .
— Check Term Occurrences to clean up data Thumbnail CataIOg search.amico -org

— Data dictionary updates Members Web Site members.amico.org
¢ In Progress

— Date indexing — will tie in with Dynastic date range

SENGRVEFETT Contribution Management System
— Creator Reference File

« On the Horizon update.amico.org
— Digital Art — intangibility
— Styles and Periods

AMICO Committees Coffee Break !

* Board (all Members)

— Executive Committee

e Return in 20 minutes to discuss agendas

« Working Committees for each of AMICO’s working committees

— Editorial

— Rights

— Technology

— Users and Uses

— Each member may have representatives on as
many working committees as they wish




Editorial Agenda

Guidelines for field usage

— Problems highlighted in 2001 library contributions
« Attribution
« Date indexing
« Geographic access

— Input for IMLS Best Practices

Update on the Creator Reference File

Joint issue w/ Rights: Intangibility of digital art.
— Questions to consider:
* How will AMICO handle web art?

» And questions around video art: post clips or full video as
download?

Joint issues w/ Tech committee (see that agenda)
Determine continuing or new committee chair

Technical Agenda

Joint w/ Editorial Committee:
— Antenna Audio sound file process
— AMICO CMS feedback

— Review changes made to the Data Dictionary and redistribute a new version
for the 2002 cycle

Data Export Process and Problems
— Character Set
— TMS Export update
— Other systems exports
Multimedia metadata formats
i4i Technical Briefing
Workflow and technical configuration of Members review and
discussion (input for IMLS Best Practices)
Determine a committee chair

Rights Agenda

ARS agreement (and procedures for web posting on museum
sites)

VAGA update

Rights request form implementation

Development/progress of “umbrella” AMICO rights form for
individual artists permissions

Joint issues w/ Editorial committee (see that agenda)
Determine continuing or new committee chair

Users & Uses Agenda

Statistical reporting
— Qualitative vs. quantitative
« Questions that need answering
* Methods to achieve answers
* Desired format
Compare public web use and RLG use
Review and feedback on redesigns to AMICO Members and public
sites
Review and comment on new K-12 interface
Address Museum Use of the AMICO Library
Discuss desired outcomes for K-12 Testbed and methods of
achievement
Determine continuing or new committee chair




